
Regulation Governing the Removal from Non-Substantive Academic Posts Pursuant to Statute XII Part I
(For Staff Grades 6/Ac1 and above)
1.
Introduction
1.1
This Regulation provides a process for dealing with the removal of members of staff from non-substantive posts. It is established pursuant to Statute XII Part 1.

1.2
Statute XII states that the parts of the Statute dealing with redundancy, discipline, incapacity on health grounds and other dismissals shall not apply to removal from an    individual’s substantive post, where dismissal from the substantive post is not contemplated.

2.
Stage 1
2.1
Where, for reasons of incapacity on health grounds, unsatisfactory performance or misconduct, removal from a non-substantive post is contemplated, the member of staff will be notified in writing by the Vice-Chancellor (or nominee) of the  circumstances which have led the University to contemplate removal from their non-substantive role.

2.2
Such written notification shall be issued at least ten working days prior to a hearing to consider removal.  Relevant documentation will be provided normally three working days prior to the meeting. Where considered appropriate by the Vice-Chancellor (or nominee), such written notification may also result in the precautionary suspension of the member of staff. 

2.3
Where the removal of a Senior Academic Manager holding a non-substantive post is contemplated (except Pro-Vice-Chancellor), the panel convened by the Personnel Manager (or nominee) shall consist of: 
(i)
A Pro-Vice-Chancellor (Chair)

(ii)
A Pro-Vice-Chancellor from another Faculty

(iii)
Director of Human Resources 

2.4
Where the removal of a Pro-Vice-Chancellor is contemplated, the panel convened by the Personnel Manager (or nominee) shall consist of:


(i)
Vice-Chancellor (Chair)

(ii)
Director of Human Resources

(iii)
One member drawn from a list approved by the Senate.

2.5
The procedure to be adopted by the panel shall be that prescribed under paragraph 8 of the Regulation governing dismissal by reason of misconduct.

2.6
The Panel’s decision will be issued by the Personnel Manager (or nominee) and shall normally be provided to the member of staff within ten working days of the decision being reached. The member of staff will be advised of their right to appeal.

3.
Appeal
3.1
An appeal must be lodged in writing with the Director of Human Resources within ten working days of the date of notification and must state the grounds of appeal. An appeal panel shall be convened by the Personnel Manager (or nominee) normally within twenty working days of the appeal being lodged. 

3.2
Where the removal of a Senior Academic Manager holding a non-substantive post is contemplated (except Pro-Vice-Chancellor), the appeal panel shall consist of three persons none of whom shall have had any involvement with the case and each of whom has consented to act:

(i) A Pro-Vice-Chancellor (Chair)

(ii) Registrar and Chief Operating Officer

(iii) One member drawn from a list approved by the Senate.

3.3
Where the removal of a Pro-Vice-Chancellor is contemplated, the appeal panel shall consist of three persons none of whom shall have had any involvement with the case and each of whom has consented to act:

(i)
A Pro-Chancellor (Chair)

(ii)
Registrar and Chief Operating Officer

(iii)
One member drawn from a list approved by the Senate.

3.4
Where the reason for removal from office relates to medical incapacity, the appeal panel will where necessary include a medically qualified member.

3.5
The member of staff shall be advised in writing, by the Personnel Manager (or nominee) of the date of the appeal hearing giving normally five working days’ notice and of their right to be accompanied by a University colleague or representative of a recognised trade union. Relevant documentation will be provided normally three working days prior to the appeal hearing.

3.6

The procedure to be adopted by the Appeal Panel shall be that prescribed under the Disciplinary Regulation.

3.7
The Appeal Panel’s decision will be issued by the Personnel Manager (or nominee) in writing and shall normally be provided to the appellant within ten working days of the decision being reached.

3.8
The decision of the appeal panel shall be final.
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